
 1

 
 
C.2 For RENEWAL of existing Learning Partnerships ONLY 
 
Your answers should not take more than 4 A4 pages in total. 
 
Please answer the following questions, which are designed to find out what the project has achieved so far, what 
modifications have occurred compared to the original objectives and work plan, and the justification for such 
modifications, the activities envisaged for 2006/2007 and the outcomes these activities are designed to give rise to. 
 
C.2.1. Describe briefly the results of the project so far and try (unless it is too early to do so) to assess its impact on (1) 

the learners and staff directly participating, (2) the organisations / institutions participating in the Learning 
Partnership as a whole and (3) where relevant, the local community 

Although we’re in the first term of the project’s development right now, and it’s still early to make a proper evaluation of the 
year activities and results, we may say that according to the Plan Table Activities the results obtained so far are the 
following: 
 

• We have looked to choose a criteria for the anthology. 
• We’ve defined the criteria for the selection of texts and poems for each country based upon: 

a) A brief description of country’s social history. 
b) 50 poets 
c) 1 poem per poet 
d) A biography of each poet 

• We have had collaborators trained in the content’s selection of texts and poems. Working groups. 
• Creation and testing of a general web page site (www.elbaproject.com) and also local page sites specially created 

for the adult’s working groups. 
• There’s been personnel trained in new information methodologies. 

 
As concerning the impact, the results of the project’s had on all different participants at all levels, but we might say that: 

a) In relation to learners and staff the search in libraries, texts books, dictionaries, Internet of the poems and texts 
have arisen new motivations and an spontaneous will for collaboration and participation, and given new and further 
interest in literature items. Thus the texts and poems selected following a social criteria at a concrete history period 
(1800-1950), has also given a concrete interest and allowed to dive into ninetieth  and twentieth century’s 
knowledge. 

b) For the institutions it meant a dynamic issue as training their personnel in new information methodologies, main 
goal of ELBA project in the apprenticeship of new technologies, for electronic edition and publishing. 

c) For the Community it’s still earlier to know the effect, but the community will be a place of exchange and encounter 
among all participants in the project and the site where the dissemination and distribution of the final product- the 
e-book- will take place. 

 

C.2.2. Please fill in the Activity Planning table provided at the end of section C and provide information on the activities 
taking place in each participating organisation as well as the transnational mobility activities applied for (i.e. project 
meetings, staff exchanges / visits / placements, learner mobility) and the particular results or other outcomes to 
which the activities at each institution and the project as a whole are expected to give rise. 
Please give special emphasis to the activities expected to take place during the year 2006/2007 for which funding 
is sought in the present application (see adjoined C.2.2 Activity Planning Table 2006/ 2008) 
 

C.2.3. Using the same format as the Activity Planning Table for 2005/2006, please describe the activities carried out 
since the approval of the project (see specific table for renewals) (see adjoined C.2.3.Activities carried out  2005/ 
2006) 

C.2.4. Describe any divergence from the project as originally designed. Specify the nature of the difference, how and 
why it emerged, the action taken by the partnership and its effects. Focus in particular on changes in: 

 the aims and objectives 
 the work plan and calendar 
 the composition and respective roles in partnership (if a new partner is now included, specify its expertise and role in the 

project) 
 the external environment in which the project operates 
 the financial and administrative management of the project 

We haven’t had any essential changes neither in the objectives, calendar, work plan, partnership, external environment or 
financial & administrative management. We adjoin a  scheme of Elba three years’ project 

• 1st  Year (2005-2006):  General definition of the product 
       Content’s elaboration 

• 2nd  Year (2006-2007): Electronic product definition 
    Digital training techniques 
    Developing of the digital product 
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• 3rd  Year (2007-2008)   Digital product edition on physical support 
        Product digital edition in Internet 
        Product testing 

   Digital library creation 
   Launching and dissemination of the digital book on the net and other channels  
 

 

C.2.5. Provide any additional comments you may wish to make to your National Agency or to the European 
Commission (such as the major achievement of your cooperation until now, examples of things that did not work 
out, an activity table with results or recommendations for future measures, administrative and financial procedures, 
key issues, etc.) 

 
 
Additional Comments: I would like to suggest that there should be more flexibility with reference to the Budget. There are 
some NA which only allow 20% transfer from Standard Amount to Variable Amount and this isn’t enough. Sometimes the 
development of the project demands an international project meeting where the attendance of the partners is essential to the 
following up of it. There should be more reliance on the applicant member and at least allow 50% transfer either from 
Standard Amount to Variable Amount or from Variable Amount to Standard Amount  
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C.2.2 Activity Planning Table1 (2006-2008) 
 NEW Projects should fill in this table for the entire duration of the project including its preparation, implementation, evaluation and dissemination stages 
 RENEWAL applications should describe the activities envisaged from the beginning of the 2006/2007 year until the end of the project   

 
 

Planned Date 
("from" - "to"; to be 
expressed in 
months)  

Location(s)    Activity description
Describe the nature of the activity 
planned 

Objectives Actor(s) involved
Identify the organisation(s) and, if 
relevant, the function of the 
individual(s) involved in the activity 

Expected result 
Describe the expected 
results / outcomes of 
the activity concerned 

Second year 
From September 
to October  2006 

At each partner 
locality 

Training in the techniques of 
digitalization, as well as the 
elaboration of a digital library to 
share in the use of the 
development of the product  
as a tool. 

Study and practice of 
international standards , 
computing tools  and 
techniques,  specially 
required in the digitalization of 
texts tending towards to 
create a digital library (with 
the author’s books from 
which the poems were 
taken) 

ALDESOC, ΕΠΤΗΒ, Dokuz Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- Centras, Adult’s Education 
Centres, Békés Labour Centre 

Training of participants in the use 
of techniques which are also 
required  in the new information 
technologies  
 

From October to 
December 2006 

At each partner 
locality 

Digitalization of texts using proper 
tools for optical scanning 
recognition of characters (OCR). 
Recognition of voice.  
And treatment of texts. 

Prepare the texts digitizing 
them. 

ALDESOC, ΕΠΤΗΒ, Dokuz Eylul U 
niv, Carpiformazione, Kelidon, 
Bites- Centras Adult’ s Education 
Centres, Békés Labour Centre 

Digitized texts ready to use. 

November 2006   Italy Project Meeting 
Presentation of first digital 
results; agreement to plan and 
define format and structure of 
the electronic book. 

Evaluation of 1st phase of 
preparation of digitized texts, 
revised and corrected  and 
planning of the following 
steps. 

ALDESOC, ΕΠΤΗΒ, Dokuz  Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- Centras, Adult’ s  Education 
Centres, Békés Labour Centre 

The digitized texts and planning 
of the following working groups. 
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From January to 
April 2007   

Cyprus, Greece, 
Turkey, Italy 

Planning  and graphic display of 
the electronic book 
Comments and  style’s book 
preparation. 

 Style’s  book structure, visual 
appearance of the final 
product. 

ALDESOC,  ΕΠΤΗΒ, Dokuz Eylul 
Univ, Adult’s’ Education Centres ; 
Carpiformazione 

Proposal for the  final form of 
electronic book. 

February 2007 Cyprus Exchange of personnel  
Collaboration within the frame 
of common work for the 
planning elaboration of  the 
style book. 

Defining the format of the 
electronic book and style 
book 

ALDESOC, ΕΠΤΗΒ, Dokuz Eylul 
Univ, Adult ’s Education Centres ; 
Carpiformazione ; Kelidon ; Bites 
Centras ; Békés Labour Centre 

Proposal for the final edition of 
electronic book. 

May 2007 Lithuania  Project Meeting 
Presentation of the book of style. 
Revisions, modifications and 
corrections of results for the final 
ratification and evaluation of 
year’s work 

Whole group approval of the 
book of style 

ALDESOC, ΕΠΤΗΒ, Dokuz Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- centras, Adult’s Education 
Centres. Békés Labour Centre 

Final format of electronic book. 

From June  to July 
2007 

At each partner 
locality 

Final corrections of electronic 
edition 

Conclusion of final product. ALDESOC , ΕΠΤΗΒ, Dokuz Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- centras, Adult’s Education 
Centres, Békés Labour Centre 

Final product corrected 

Third year 
From September 
to November 2007   

Cyprus, Greece, 
Turkey, Italy 

Design of web page of project 
with the results.  
Planning and production of a 
DVD containing the digitized 
texts of poems and other texts 
(biographies, history..)  

Design of web page 
Design of DVD  

ALDESOC; ΕΠΤΗΒ, Adult’s 
Education Centres, Dokuz Eylul 
University, Carpiformazione 

Web page, DVD 

December 2007 Turkey Project Meeting 
Presentation of DVD to all the 
partners and an explanation 
note 

Comments gathered up for 
final product improvement 

ALDESOC, ΕΠΤΗΒ, Dokuz Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- centras, Adult’s Education 
Centres, Békés Labour Centre 

First presentation of electronic 
book 
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January 2008 Cyprus, Greece, 
Turkey, Italy  

Electronic Book testing: 
corrections, preparation and 
recording 

Perfecting the product after 
the corrections and the 
recording have been made 

ALDESOC; ΕΠΤΗΒ, Adult’s 
Education Centres, Dokuz Eylul 
University, Carpiformazione 

Production of final product. 

February 2008 Hungary Exchange of personnel  
Final product corrected and its 
first testing of use (Békés 
Labour Centre) 

Quality control of product ALDESOC, ΕΠΤΗΒ,  Bites- 
Centras, Adult’s Education Centres, 
Békés Labour Centre, Dokuz Eylul 
University ; Carpiformazione ; 
Kelidon 

Quality control of product 

March  – April 
2008 

At each partner 
locality 

Management of final product 
and its reproduction. 
Start of the electronic book 
distribution and its use by some 
of the associated members and 
other customers. 

Dissemination of final product  ALDESOC, ΕΠΤΗΒ, Dokuz  Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- Centras, Adult’s Education 
Centres, Békés Labour Centre 

Dissemination of final product  

From April to June 
2008 

At each partner 
locality 

Insertion of the electronic book 
in public digital libraries 

 Broaden dissemination and 
distribution: To insert the 
electronic product in 
electronic libraries 

ALDESOC, ΕΠΤΗΒ, Dokuz Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- Centras, Adult’s Education 
Centres, Békés Labour Centre 

Promotion of final product. 

June 2008 At each partner 
locality 

Internal evaluation and 
promotion within the inside 
market 

Evaluation and distribution of 
the final product 

ALDESOC, ΕΠΤΗΒ, Dokuz Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- Centras, Adult’s Education 
Centres, Békés Labour Centre 

Internal evaluation report 

July 2008 Spain Project Meeting 
Conclusion of the product and 
final evaluation. Making 
decisions for future 
collaborations and promotion of 
the electronic book  

Final Report: evaluation and 
decisions for future 
collaborations 

ALDESOC, ΕΠΤΗΒ, Dokuz  Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- centras, Adult’s Education 
Centres, Békés Labour Centre 

Final Report 
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C.2.3 Activities carried out2(2005-2006) 

Renewal applications only 
 RENEWAL applications should describe the activities carried out since the approval of the project   

  Date 
("from" - "to"; to be 
expressed in 
months) 

LOCATION(S) Activity description
Describe the nature of the activity 
carried out 
 

Objectives 
 

 
 

Actor(s) Involved 
Identify the organisation(s) and, if 
relevant, the function of the 
individual(s) involved in the activity 

Result 
Describe the results / outcomes 

of the activity concerned 

First year  
September 2005  
 

Spain  Project Meeting 
It’s postponed for July 2006 using 
the same resources as the meeting 
programmed for September 

.The objectives foreseen for 
this meeting are adjoined to 
the ones in October 2005 

ALDESOC, ΕΠΤΗΒ, Dokuz Univ., 
Carpiformazione, Kelidon, Bites- 
centras, Adult’s Education Centres 
 

. 

October  2005  
 

Spain PROJECT MEETING 
Configuration and planning of 
content of the project. A brief 
introduction to the workshop about 
computing standards and tools to 
be used in the project by each 
associated member of the project. 

Co-ordination and beginning 
of project: Determine the 
technical details within the 
teams of work of each 
participant in the project. 
Decision about models and 
processes with regard to the 
digital tools which are going 
to be chosen for the project. 

ALDESOC, ΕΠΤΗΒ, Dokuz Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- Centras 
Adult’ Education Centres 

Adoption of models, procedures 
and  tools  which are going to be 
used  during the development of 
the project. 

From October to 
November 2005  
 

Greece, Turkey Creation and testing of the web site 
www.elbaproject.com where each 
associated member of the project 
has been adding both information 
and results obtained . 

To facilitate the collaboration  
among all active members of 
the project in the electronic 
edition for next period. 

ΕΠΤΗΒ, Dokuz Eylul University,  Web page, Forum  of the project 

From October  to 
December 2005 

At each partner 
locality 

The literature course has been 
postponed for May. It has 
already been defined the criteria 
for the selection of texts in each 
country which consisted on: 

Motivation and critical thought 
for the elaboration of content. 

ALDESOC, ΕΠΤΗΒ, Dokuz Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- Centras, Adult’s Education 
Centres 

Training participants of the 
project in the content’s selection 
of texts and poems. Literature 
course definition. 
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The literature course has been 
postponed for May. It has 
already been defined the criteria 
for the selection of texts in each 
country which consisted on: 
1.- Brief description of the social 
history in  each country 
2.- 50 poets choice 
3.- Choose a poem per poet 
4.- A  biography of  each poet. 

From January  to 
February 2006 

At each partner 
locality 

It has been made a selection of 
texts of approximately 300 
poems and 700 hundred pages.. 
per each associated member 

Already selected texts and 
poems. 

ALDESOC, ΕΠΤΗΒ, Dokuz Eylul 
Univ, Carpiformazione, Kelidon, 
Bites- Centras, Adult’s Education 
Centres 

Collection of texts to be included 
in the product  
 

February 2006 Italy Exchange of personnel  
It has been run a workshop in 
new technologies which included 
a lecture based on behaviorism 
theory and a preliminary 
presentation of selection of 
poems. 

Trained personnel in new 
information methodologies. 

ALDESOC, ΕΠΤΗΒ , 
Carpiformazione, Adults’ Education 
Centres, Kelidon, Dokuz Eylul 
University 

Trained personnel in  new 
information methodologies. 
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